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Board Meeting Minutes 
 
Date:   13-14 February 2024 
Location:  WRRB Boardroom, Denendeh Manor, Yellowknife 
            
Board Members:              Guests:           Staff:  
Janelle Nitsiza (Tłı̨chǫ Appointee)      Petter Jacobsen, TG Aimee Guile 
Eddie Chocolate (Tłı̨chǫ Appointee)            Jocelyn Zoe, TG       Laura Meinert  
Steve Matthews (GNWT Appointee), Zoom     Lydiah Rabesca, TG Jody Pellissey  
Tom Lafferty (Tłı̨chǫ Appointee)      Lawrence Lewis, ECC        
Stu Niven (Federal Appointee), Zoom          Kathleen Groenewegan, ECC    
Suzanne Carrière (GNWT Appointee), Zoom          

    Interpreters/PIDO:   
Regrets:         Jonas Lafferty 
Joseph Judas (Chair)         Violet Mackenzie  
Travis Washie (Tłı̨chǫ Appointee)      Indio (Pido)  
Isabelle Duclos (Federal Appointee)        
____________________________________________________________________________  
Appoint Chairperson 
 

Motion #904-13-02-2024 To appoint Janelle Nitsiza as Chair for the 13-14 
February 2024 meeting 

      
Moved:   Stu Niven 

   Second:   Tom Lafferty 
     
    Motion Approved 

 
Call to Order:  9:19 a.m. 
 
Opening Prayer:    Janelle Nitsiza 
 
1.0 Agenda and Previous Minutes  

 
1.1  Approval of Agenda 
 

Motion #905-13-02-2024 To approve the 13-14 February 2024 
agenda as presented 

      
Moved:   Eddie Chocolate  

 Second:   Tom Lafferty 
     
    Motion Approved 
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1.2 Approval of Minutes 
  
 14-15 December 2023 
 

Motion #906-13-02-2024 To approve the 14-15 December 2023 
minutes as presented 

      
Moved:   Steve Matthews 

   Second:   Suzanne Carrière 
     
    Motion Approved 
 
1.3 Review of Action Items 

 
Outstanding action items list was tabled and reviewed. Action items #249-21-01-
2015, #316-10-05-2016, #367-14-06-2017, and #422-16-10-2018 will be 
removed as they are more than five years old. 
 

2.0 Business 
 

2.1 Review of Sahtì Ekwǫ̀ (Bluenose-East Caribou) Joint Management Proposal 
 

PowerPoint Presentation, entitled “November 2023 ACCWM Bluenose-East 
Caribou Technical Monitoring Update GNWT ECC”, tabled  
 
Board discussion included: discussion about the significant increase in the 
Bluenose-East caribou population estimate, indicators are high and positive but 
do not support the massive increase identified; potential emigration of Bluenose-
West or Bathurst caribou herds though it doesn’t seem statistically feasible, 
number of collars currently available do not have enough resolution to determine 
if 100s v 1000s have moved; no explanation provided by GNWT in its letter about 
the increase; extension request is granted in order to support engagement 
rationale, remind TG and GNWT of the Board’s process as they did not follow it, 
include timeline for next joint management proposal submission.  

 
Motion #907-13-02-2024 To approve the extension for the Sahtì 

Ekwǫ̀ joint management proposal, 2022-
2024, from July 1, 2024 to December 1, 
2024 

      
Moved:   Suzanne Carrière  

   Second:   Steve Matthews 
     
    Motion Approved 

 
ACTION #650-13-02-2024 (ED): To write letter to GNWT and TG to approve the Sahtì Ekwǫ̀ 
joint management proposal extension request and include detail about the WRRB process. 
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 2.2 Review of Dìga (Wolf) Joint Management Proposal 
   

 The Tłı̨chǫ Government and GNWT will be continuing wolf (dlga) management 
actions for the 2023/24 season up until July 1, 2024. After the 2023/24 wolf 
harvest season, the Tłı̨chǫ Government and GNWT will submit an abbreviated 
annual report on wolf management activities undertaken in 2023/24. This will be 
followed by an in-depth review of the 5-year wolf management program. The 
Tłı̨chǫ Government and GNWT will work together and in collaboration with 
WRRB technical staff to develop a workplan and refined timeline for the review. 

 
The Tłı̨chǫ Government and GNWT will not be submitting a new joint 
management proposal for wolf (dìga) management actions for consideration by 
WRRB at this time. The are currently discussing options for future wolf 
management activities and associated funding beyond April 2024, and may 
submit a proposal at a later date. 
 
Board discussion included whether a working committee will be set up for the 
five-year review. Staff hope to be involved to ensure that the review contains the 
information necessary for the WRRB make future decisions. 

 
 2.3 Update on Mackenzie Bizon Management Plan Review 
 

On Feb 1, 2024, WRRB Staff attended a Mackenzie Bison Working Group 
Meeting in Yellowknife to continue working on edits to the Mackenzie Bison 
Management Plan for its required 5-year review. Discussions included ejıe-
vehicle interactions and mortalities, disease, monitoring activity updates, and the 
genetic diversity of the herd. When the edits are finalized, the Mackenzie Bison 
Management Plan will be presented to the WRRB for formal review as a 
Management Proposal. The next MBWG meeting is tentatively scheduled for 
June 4th in Fort Providence. 
 
Board discussion included the first bison mortality on the Tłı̨chǫ Highway in 
December 2023. It was noted that all bison strikes are recorded by INF, including 
near Birch Creek. 

 
 2.4 Review of CMA Progress on Implementation Actions – Boreal Caribou, Wood 

Bison, Bats, Barren-ground Caribou, Amphibians 
 

Summary of 2023 implementation activities for boreal caribou, wood bison, bats, 
barren-ground caribou, and amphibians were reviewed with the Board. 

 
 2.5 Party Updates 
 
  a) Tłı̨chǫ Government, Petter Jacobsen, Jocelyn Zoe, Lydiah Rabesca, Janelle 

Nitsiza, and Aimee Guile 
 

PowerPoint Presentation, entitled “Tłı̨chǫ Caribou Guardians”, tabled  
 

Board discussion included the focus of the 2024 program. It was noted that the 
guardians will spend a longer period at Point Lake in addition to Contwoyto Lake 



 
WRRB Board Meeting Minutes  Page 4 of 6 
13-14 February 2024 

and Ekati camps. Also plans to pilot a winter program during the winter road 
season. 

 
b) Environment & Climate Change, GNWT, Lawrence Lewis and Kathleen 
Groenewegan 

 
PowerPoint Presentation, entitled “North Slave Region Forest Management 
Update 2024”, tabled 
 
Board discussion included: securing fire suppression help earlier in the season, 
plans to procure a helicopter early, more resources at the head of the season, 
nationally needs to be a discussion of a fairer distribution of resources; how to 
get more local people training to assist during bad fire seasons, number one 
priority is human life, including wildfire fighters, can’t go on fireline until 18 years 
old, five day training course to learn all aspects of fire behaviour and safety plus 
fitness test requirements, trying to develop training program more progressively, 
used private companies and military for support; 110 harvest permits along the 
Tłı̨chǫ Highway, encourage cutting closer to communities (fire breaks) instead of 
along the Tłı̨chǫ Highway, most wood cutting occurs during the winter as cannot 
cut wood during the nesting season, do not issue permits in the municipalities 
themselves, bigger scale projects require more financial resources. 

 
3.0 Financial 
 
 3.1 Review & Approval of 2024/2025 Budget & Work Plan 
 
  Board discussion focused on possible increases in honorarium rates. The rates 

are set by the Treasury Board of Canada and have not changed since 2001. In 
the spring of 2023, the NWT Board Forum sent a letter to the Government of 
Canada requesting a review of honorarium again. 

 
Motion #908-13-02-2024 To approve the 2024/2025 budget and work 

plan as amended 
 

Moved:   Tom Lafferty  
   Second:   Stu Niven 

     
    Motion Approved 

 
ACTION #651-13-02-2024 (ED): To send to CIRNAC the 2024/2025 budget and work plan. 
 
 3.2 Review & Approval of Financial Statements as of 31 December 2023 
 

Motion #910-14-02-2024 To approve the financial statement as of 31 
December 2024 as presented  

      
Moved:  Tom Lafferty  

   Second:  Suzanne Carrière 
 
      Motion Approved 
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 3.3 Review & Approval of Signing Authority 
 

The WRRB requires two signatures for all cheques issued and no one may sign a 
cheque for themselves. All Board Members and the Executive Director have 
signing authority for the Board’s CIBC accounts. As of February 1, 2024, Thomas 
Lafferty (TG) was appointed by Tłı̨chǫ Government for a term of five years.  

 
Motion #911-14-02-2024 To approve the addition of Thomas Lafferty to all 

CIBC accounts as a signing authority 
      

Moved:  Steve Matthews 
   Second:  Eddie Chocolate 
 
      Motion Approved 
 
ACTION #652-14-02-2024 (ED): To write a letter to CIBC to add Thomas Lafferty to all CIBC  
accounts as a signing authority. 
  
4.0 Operations 
 

4.1 Review & Approval of Operating Procedures Manual – Pregnancy Allowance and 
Parental Leave 

 
Currently, the December 2023 version of the Operating Procedures Manual sets 
out for the Pregnancy Leave Allowance a two-week waiting period required by EI; 
however, this has now changed to a one-week waiting period. The December 
2023 version of the Operating Procedures Manual allows for parental leave of 37 
weeks only; however, this has changed as employees may now take up to 61 
weeks. 
 
Michelle Theriault, legal counsel with McLennan Ross, has recommended 
updates to the Section 4.11.3 Pregnancy Allowance and Parental Leave of the 
WRRB’s Operating Procedures Manual. 

 
Motion #912-14-02-2024 To approve the revisions to the pregnancy 

allowance and parental leave policy (4.11.3) of the 
WRRB’s Operating Procedures Manual as 
presented 

      
Moved:  Stu Niven 

   Second:  Suzanne Carrière 
 
      Motion Approved 
 
 4.2 Communications Officer Position 
 

Simon Whitehouse resigned from the Communications Officer position at the end 
of January 2024. The Board discussed changing the shared position with the 
WLWB back to a WRRB only position and agreed that, at this time, they would 
like to have a WRRB only position. Noted that this is a key position for the Board 
and the WRRB should be a trusted resource for wildlife and wildlife habitat 



 
WRRB Board Meeting Minutes  Page 6 of 6 
13-14 February 2024 

information in Wek’èezhìı. Possible additions to job description: GIS background 
to produce maps and diagrams to support messaging, develop and deliver 
conservation-education programs for schools and communities, add biology or 
environmental science background to training/experience, add to asset 
qualifications drawing and/or photography. Suggested communication focus: 
prioritize website, add head shots and mini biographies of Board Members & 
Staff; bring more information to the communities esp. about caribou and wolves. 

 
ACTION #653-14-02-2024 (ED): To revise Communications Officer job description and share 
with Board Members for review. 
 
5.0 Information Items 
 
 5.1  Working Group Table 
   
  Tabled for review by the Board Members. 
 
 5.2 Permit Tracking Table 
 
  Tabled for review by the Board Members. 
 
6.0 Other Items 
 
 6.1 Round Table 
 

Board Members thanked one another, including Janelle for filling in as 
Chairperson, interpreters, sound engineer, technical advisor, and staff for a good 
meeting. Members welcomed Tom to the Board and wished Aimee well on her 
maternity leave. Members appreciate all the input and contributions made, happy 
to see increases in Bluenose-East caribou, concerns about climate changes and 
the impacts of wildfires and warm winters, and exciting to see young, skilled 
Tłı̨chǫ members participating and learning at the WRRB table. Members looking 
forward to the upcoming meeting in Gameti.  

 
 6.2 Next Meeting 
 

The next meeting dates are: 
• May 14-15, 2024, Gamètì.  
• September 10-11, 2024, Wekweètì  

 
Closing Prayer: Janelle Nitsiza 
  
Adjournment: 10:57 a.m. (Motion #913-14-02-2024) 
  
Minutes Approved: 
 
 
ORIGINAL SIGNED    May 15, 2024   
 
Chairperson     Date 


