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Renewable Resources Board
Board Meeting Minutes

Date: 14-15 December 2023

Location: WRRB Boardroom, Denendeh Manor, Yellowknife

Board Members: Guests: Staff:

Joseph Judas (Chair) Abbey Wilson, ECC Anne Gunn (Advisor)
Steve Matthews (GNWT Appointee) Brad Woodworth, ECC Aimee Guile

Travis Washie (TtichQ Appointee) Paul Vesci, TG Laura Meinert
Isabelle Duclos (Federal Appointee) Rhiannon Pankratz, ECCC Simon Whitehouse
Stu Niven (Federal Appointee), Zoom  Samuel Hache, ECCC Jody Pellissey
Janelle Nitsiza (Ttichg Appointee) Jordan Day, Crowe MacKay

Suzanne Carriere (GNWT Appointee) John Donihee, Legal Counsel Interpreters/PIDO:
Jonas Lafferty

Regrets: James Rabesca
Eddie Chocolate (Thcho Appointee) Indio (Pido)

Call to Order: 9:15 a.m.

Opening Prayer: Joseph Judas

1.0 Agenda and Previous Minutes
1.1 Approval of Agenda

Motion #884-14-12-2023 To approve the 14-15 December 2023
agenda as presented

Moved: Suzanne Carriére
Second: Travis Washie
Motion Approved

1.2 Approval of Minutes

24-25 May 2023

Motion #885-14-12-2023 To approve the 24-25 May 2023 minutes as

presented
Moved: Stu Niven
Second: Isabelle Duclos
Motion Approved
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16 June 2023

Motion #886-14-12-2023 To approve the 16 June 2023 minutes as

presented
Moved: Janelle Nitsiza
Second: Steve Matthews

Motion Approved

4 QOctober 2023

Motion #887-14-12-2023 To approve the 4 October 2023 minutes as

presented
Moved: Suzanne Carriére
Second: Stu Niven

Motion Approved

1.3 Review of Action Items
Outstanding action items list was tabled and reviewed.
2.0 Business

2.1 Review of 2023 Diga (Wolf) Management Program Annual Report, Abbey Wilson
& Brad Woodworth, ECC

PowerPoint Presentation, entitled “Wolf Management Program, December 2022
— September 2023 Annual Update”, tabled

Discussion included: Did have more pups than other times? Does not eat well
then do not have many pups? If wolves do not have enough nutrients, small litter
size or no pups at all, relationship between caribou and wolf reproduction; closed
home range, still 50km north to south, how to compare with other places, like BC
for example? short trip traveled 1200km in less than 60 days, happen anywhere
else in North America? 1) Do not know the home range size in BC, previously
included day trips in home range, closed range is similar to boreal wolves, 2) no
have not seen elsewhere; size of wolf collars comparable to caribou? Width is
about the same size, but have made adjustments to fit better, less weight; collar
mortalities are similar to regular mortalities? Uncertain, is has been noted that it
is lucky to keep a collar on a wolf for two years cause they don't live that long,
weight of collar about 800 gm; few harvested in 2020, then the numbers up in
2021, not many harvested in 2022, more in 2023, females having more pups in
2020 and 2022 when fewer were harvested? Sex ratio of harvest is about half
and half, hadn’t noticed the pattern; suggestion to look at how fishery data is
managed, way to calculate CPUE, multiple survey methods, investigate the
research from ocean fisheries maybe find some way of calculating that didn’t
think about before; when starting new program, learning curve of the harvesters,
equation that exists, people get better at harvesting very quickly at the beginning
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of a program? Effectiveness of program, CPUE, caveat is that effort stays the
same each year, try to keep consistent over time but difficult; how big when the
pups can go hunt on their own? 4- or 5-year-old they are getting old? Determine
age class, vet will look at the harvested carcass, pup is less than 6 month old,
adult at three years, geriatric is older than 6 years old, based on tooth wear,
breeding by three, 6 months to one year old hunting; when collar wolves, do you
collar mothers and pups? Collaring one animal per pack either alpha female or
male, trying to now collar the alpha pair, but basically collar any adult, but not
pups; if targets were met for wolves but not for caribou, then is the simple
explanation that the wolves are not impacting the caribou? Recommendations
from 2021, measure effectiveness of the program, outcomes met will determine if
program will continue, if no changes for caribou, then likely not being impacted
by wolves; how the collar is being put on? Where doing it? Below treeline, on
tundra? How do we know if the wolf is healthy? Collaring in March is much easier
than collaring in June, terrain and handling made easier, push to a lake, and then
do work, to determine the health of a wolf, a physical assessment is done, feel
muscles and bones, give body condition score, look at teeth, take photos, take
hair, blood, ear biopsy, and sometimes feces, harvested wolf is full necropsy, cut
open, take samples and measurements.

2.2 Review & Approval of Kok'éeti Ekwo (Bathurst Caribou) Joint Management
Proposal, Brad Woodworth, ECC

Background: Existing joint management proposal submitted in 2022, end in July
2024, requesting to extend management proposal with all actions until July 2025,
last population estimate conducted in June 2022, new survey in June 2024,
prefer to have updated estimate before making any substantive changes to
management actions, recently provided the 2022 calving ground survey report,
provided updated demographic information for 2023.

Board discussion included: was 2022 a reset? Calving ground surveys happen
on three-year interval, but in 2018, requested that BATH and BNE be on a two-
year interval because declining so rapidly, unable to do survey in 2020 due to
Covid, proposing 2024 survey which aligns with 2022; should look at conducting
BEV survey in 20247 BEV survey was done in 2023, have not seen the estimate
yet, unclear when the next survey would be but have been on 5 year cycle;
proposal valid now up to July 2024, extension would be July 2025, new proposal
in December 2024, main decision whether or not to approve the calving ground
survey, the other impact of not having a proposal is moot because right now they
have approval to do composition surveys, what are the surveys being done
independently of decision making? Composition surveys happen in March/April,
June, October, then calving ground survey with includes reconnaissance and
visual surveys; composition surveys in June, October, and March/April, collaring,
continuing to happen whether or not to approve 2024 calving ground survey,
wildlife research permit application annually; if do surveys in 2024, then when
next survey? June 2026, two-year cycle; 2024 not included in proposal? This not
an extension but an amendment, confused about timelines, number of surveys,
etc., need a proper amended proposal with an extension request? In the past,
there have been extensions to proposals provided; surveys with three year gap is
sufficient, ample time for caribou to rebound to sufficient number, rather than
every year survey, need to respect request from the elders, type of equipment
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used for survey is a concern, helicopters and airplanes, caribou face a lot of
disturbance, have to speak for the caribou, want caribou increasing for the future,
bridging gaps will help with future management; important to understand that
GNWT may reject Board recommendation to not conduct the 2024 calving
ground survey.

The Board agrees that the submission is complete. Board response to include:
support the extension, do not support the 2024 calving ground survey, submit a
new joint management proposal for review in December 2024 using existing
information available, ensure substantive background provided to maintain
consistency between responses, support an external third party review of
Kok’éeti caribou management to align and strengthen Board position, make
certain that reviewer(s) understand the adjacent caribou context, including NU
herds.

Motion #889-15-12-2023 To approve the request to extend the
Kok’eeti Ekwg joint management proposal
for one year but to not approve the 2024
Kok’eeti Ekwo reconnaissance and calving
ground survey.

Moved: Suzanne Carriére
Second: Travis Washie
Motion Approved

ACTION #640-15-12-2023 (ED): To write letter to GNWT and TG to approve the Kok’éeti Ekwo
joint management proposal extension request by one year but to not support the 2024 Kok’éeti
Ekwo reconnaissance and calving ground survey.

Motion #890-15-12-2023 To approve conducing a third-party external
review of Kok’eeti Ekwo management.

Moved: Janelle Nitsiza
Second: Travis Washie
Motion Approved

ACTION #641-15-12-2023 (ED): To prepare Request for Proposals and hire an external
technical person(s) to conduct review of Kok’'éeti Ekwg management.

2.3

Review & Approval of ACCWM Proposed Caribou Statuses — Bluenose-East,
Bluenose-West, and Cape Bathurst Caribou Herds

The Advisory Committee for the Cooperation on Wildlife Management (ACCWM)
met on November 21-23, 2023 in Yellowknife and via Zoom video conferencing
for the 8" Annual Status Meeting to discuss community-based monitoring and
scientific information for the Cape Bathurst, Bluenose-West, and Sahti Ekw¢
(Bluenose-East) caribou herds. Based on the information provided, the ACCWM
proposed the following statuses for each herd: Cape Bathurst herd is in the
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YELLOW zone, the Bluenose-West herd is in the ORANGE zone and the Sahti
Ekwo herd is in the YELLOW zone.

Specifically, for the Sahti Ekwo herd, the ACCWM noted that the population
seems to be recovering based on the community and scientific observations
presented. Community knowledge from the Kugluktuk Hunters & Trappers
Organization and the Ttichg Government’s Ekwg Naxoéde K'é program at
Deézaati (Point Lake) indicated that the status of the herd continues to improve.
The 2023 photo estimate for the herd is 39,525, which is statistically significant
from the 2021 estimate of 23,202. The demographic information such as high
adult survival, high pregnancy rates, and high calf survival rates suggest
continued improvement as well. Based on the available information, the ACCWM
Member Boards felt that there was sufficient evidence that the status for the herd
should remain as YELLOW.

Motion #891-15-12-2023 To approve the proposed statuses for the
Bluenose-East (Yellow), Bluenose-West
(orange), and Cape Bathurst (Yellow)
caribou herds as presented

Moved: Steven Matthews
Second: Janelle Nitsiza

Motion Approved

ACTION #642-15-12-2023 (ED): To write letter to ACCWM approving the proposed statuses for
the Bluenose-East (Yellow), Bluenose-West (orange), and Cape Bathurst (Yellow) caribou

herds.

24

Review & Approval of BCAC Proposed Caribou Status — Bathurst Caribou Herd

On December 12-13, 2023, the Bathurst Caribou Advisory Committee (BCAC)
held its third annual status meeting to discuss the 2024 Kok’éeti Ekwo (Bathurst
caribou) herd status. Science and Traditional Knowledge were shared by the
GNWT, Indigenous governments and organizations, hunter and trapper
organizations, and management boards. There has been no population survey
done on the herd since 2022. Community and Indigenous knowledge shared
indicated good and bad indicators, with a very hot and dry summer, many bulls
seen, but also a lot of cows with calves.

The group determined that the herd status should remain at a Critical Low.
Recommended management actions for harvest, predators, habitat, research &
monitoring, and communication can be found in the Bathurst Caribou
Management Plan. A Bathurst Caribou 2024 Action Plan will be drafted and
submitted to appropriate governments for implementation.

Motion #892-15-12-2023 To approve the proposed status of Critical
Low for the Bathurst caribou herd as
presented
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Moved: Suzanne Carriére
Second: Isabelle Duclos

Motion Approved

ACTION #643-15-12-2023 (ED): To write letter to BCAC approving the proposed status of
Critical Low for the Bathurst caribou herd.

2.5

Review & Approval of Wildlife Research Permit Application — Monitoring of the
Bathurst, Bluenose-East, and Beverly Caribou Herds — Amendment

The Department of Environment & Climate Change’s (ECC) Wildlife Division
submitted a Wildlife Research Permit Application Amendment regarding the
monitoring of the Kok’éeti (Bathurst), Sahti (Bluenose-East), and Beverly Ekwo
(caribou) herds; this is an ongoing program. The original WRP was issued and
expires on April 30, 2024; the amendment does not change this date. The active
WRP, which was approved by the WRRB in February 2023, includes satellite
collaring of 2ekw@, composition surveys, recruitment surveys, and a fall sex ratio.

The WRP application amendment requests support for the following: 1) add 20
audiologgers total to 20 of the collars going out on Kok’éeti, and Sahti Ekwo in
the spring of 2024, 2) audiologgers weigh less than 150 g (approximately the
weight of a deck of cards); 3) audiologgers would be attached from March to
September 2024 (7 months) when they will be programmed to fall off the collar;
and, 4) audiologgers can record caribou behaviour such as digestion, foraging,
insects, industrial noise, and noises of calves.

Board discussion included: collaring has been previously approved so no
additional disturbance; weight of collar with audiologger will be up to 950 grams
(about the same weight as a 2Ib bag of sugar), approximately 18% increase in
weight for a seven month period; 20 audiologgers is a low sample size so would
not reduce to 10, will give results about how caribou are impacted by noise, will
hear bodily functions of the caribou; existing literature of work done in Alaska;
uncertain whether the audiologgers will impact on caribou behaviour, may be
able to tell by collar maps; uncertain if caribou can hear the collar or battery.

Motion #893-15-12-2023 To approve the Wildlife Research Permit
Application, entitled “Monitoring of the
Bathurst, Bluenose-East, and Beverly
Caribou Herds — Amendment’, as presented

Moved: Stu Niven
Second: Janelle Nitsiza
Motion Approved

ACTION #644-15-12-2023 (ED): To write letter to GNWT to approve the Wildlife Research
Permit Application, entitled “Monitoring of the Bathurst, Bluenose-East, and Beverly Caribou
Herds — Amendment”.

** Travis Washie had to leave the meeting on December 15, 2023 at 12:00pm.
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2.6

Review & Approval of Wildlife Research Permit Application — Boreal Caribou and
Wolf Monitoring Program for the Thcho All-Season Road

On November 29, 2023, the GNWT submitted a Wildlife Research Permit
application for collaring up to 13 todzi (boreal caribou) in 2024, and 8-13 in 2025
and 2026 in Wek’éezhii, and up to 5 GPS collars on diga (wolves) in the North
Slave portion of the tgodzi range. This work is to be conducted in February and
March 2024, 2025, and 2026 with collar deployments requiring 4-5 days.
Following this, a todzi recruitment survey will be flown in February or March
2024, 2025, and 2026 to provide additional information about the proportion of
todzi calves that survived their first year.

The objectives of the program, occurring from February 2024 to February 2027
are to: 1) deploy up to 10 GPS collars on tgdzi in the TASR study area and up to
3 GPS collars on tgdzi in the northern portion of the Mackenzie study area
annually; 2) deploy up to 5 GPS collars on diga in the North Slave portion of the
todzi range total; 3) conduct an aerial todzi classification survey in late winter
each year; 4) investigate mortalities of collared animals to determine cause of
death, and opportunistically collect and analyze biological specimens; and, 5) for
up to 5 collared todzi per year, add acoustic monitoring devices on their collars,
which will detach after 5 months. These will record calf survival, feeding, nursing,
and resting patterns.

Board discussion included: any collars currently on boreal caribou? Yes, to keep
10 collars out at a time; noted concern identified during EA how the Ttcho
Highway may impact on the relationship of todzi and diga.

Motion #894-15-12-2023 To approve the Wildlife Research Permit
Application, entitled “Boreal Caribou and
Wolf Monitoring Program for the Ttichg All-
Season Road’, as presented

Moved: Steven Matthews
Second: Janelle Nitsiza
Motion Approved

ACTION #645-15-12-2023 (ED): To write letter to GNWT to approve the Wildlife Research
Permit Application, entitled “Boreal Caribou and Wolf Monitoring Program for the THicho All
Season Road”.

2.7

Review & Approval of COSEWIC Assessments — Horned Grebe & Yellow Rail

Horned Grebe

The Canadian population of Horned Grebe is estimated to comprise 200,000 to
500,000 mature individuals. Range-wide population trend information is not
conclusive. Despite ongoing threats, some winter surveys show relative stability
or slight increases in abundance following previous long- and short-term declines.
However, other winter counts, summer Breeding Bird Survey data, and eBird
trends mapping, suggest continued declines. Threats include loss and
degradation of wetland habitat, drought, collisions with power lines and other
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structures, and the potential for oil spills and fisheries bycatch on the wintering
grounds.

On November 16, 2023, the WRRB provided an in-principal support of the
Special Concern assessment. If listed as Special Concern under SARA, a
management plan will be required.

Motion #895-15-12-2023 To approve the assessment of special
concern for Horned Grebe as presented

Moved: Steven Matthews
Second: Janelle Nitsiza
Motion Approved

ACTION #646-15-12-2023 (ED): To write letter to COSEWIC Birds Species Specialist
Committee to approve the assessment of special concern for Horned Grebe.

Yellow Rail

Yellow Rail numbers are poorly sampled by standardized bird population
monitoring programs, which may overlook this species spatially, due to its
occurrence in remote wetlands, and temporally, due to its nocturnal vocal
behaviour. The size of the Canadian population of Yellow Rail is estimated at
18,000-65,000 individuals. Population trend estimation is challenging, as
absence from former habitat may reflect either dispersal or population decline.
There is no evidence from continental and regional breeding surveys of an
overall reduction in the Canadian Yellow Rail population, although there are
indications of some local declines, and a gradual overall population decline may
be inferred due to continuing loss of wetland habitat.

The main threats to Yellow Rail are habitat loss, caused by draining of wetlands
for agriculture, removal or degradation of wetlands for industrial use, especially in
southern portions of its breeding range, and damage due to over-grazing of some
breeding habitats by Snow Geese. Habitat loss is a threat on both breeding and
wintering grounds. Climate change likely poses a threat by causing altered
hydrological regimes, extreme weather, and drier conditions.

On November 24, 2023, the WRRB provided in-principal support of the Special
Concern assessment. If listed as Special Concern under SARA, a management
plan will be required.

Motion #896-15-12-2023 To approve the assessment of special
concern for Yellow Rail as presented

Moved: Isabelle Duclos
Second: Steven Matthews
Motion Approved

ACTION #647-15-12-2023 (ED): To write letter to COSEWIC Birds Species Specialist
Committee to approve the assessment of special concern for Yellow Rail.
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2.8

Review & Approval of SARC Member

Members of the Species at Risk Committee (SARC) have significant traditional,
community, and/or scientific knowledge about northern species and act
independently from their appointing agencies. Moise Rabesca was reappointed
by the WRRB as a Member for a five-year term in 2020. Moise tragically passed
away in August 2023.

As such, the WRRB needs a new appointee to SARC. Staff have gathered
suggestions from Thcho Government and the following names were put forward:
Joe Mackenzie, Bobby Migwi, and Albert Nitsiza. The Board may also choose to
elect a Board member. The Board noted that all three proposed candidates have
potential. It was determined that Bobby Migwi would be an excellent candidate as
he has a wealth of knowledge from his family, he speaks English and is well-
spoken, and he will grasp concepts that get spoken about around a meeting
table.

Motion #897-15-12-2023 To approve the nomination of Bobby Migwi
as the Species at Risk Committee Member
for a five-year term.

Moved: Janelle Nitsiza

Second: Isabelle Duclos

Abstain: Suzanne Carriére
Motion Approved

ACTION #648-15-12-2023 (ED): To write letter to SAR Secretariat to nominate Bobby Migwi for
a five-year term as the SARC Member.

29

Update on Wek’éezhii Forest Management Plan

In November 2021, a working group was formed including staff from WRRB, TG,
and GNWT Forestry. Since then, the working group has been meeting on a
regular basis and working towards the development of a Wek’éezhii Forest
Management Plan. In October 2022, the working group held consultation
sessions in Wekweeti, Gameéti, Whati, and Behchok¢ to hear what people would
want to see in the Plan before drafting began. The main topics discussed were
wood harvesting, including the difficulties in accessing good stands of
harvestable wood and the increased access along the Tcho Highway, forest
fires, and climate change.

Since those consultations, the working group has been developing a draft Forest
Management Plan. Work has been slowed due to multiple evacuations in Hay
River, Yellowknife, and Behchokd. Once the draft is complete, another round of
consultations will occur to confirm that the Forest Management Plan meets the
needs of Thchg communities before it comes to the Board as a management
proposal.

Board discussions included section on non-timber forest products (mushrooms,
berries), and proposed wood pellet plant for Wek’éezhi.
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2.10 Update on Whati Transmission Line Project & Input on Climate Change Offsets

In July 2023, Board Staff were involved in preliminary discussions with the
GNWT, TG, and WSP contractors to introduce the Board to a proposed power
line from the Snare Hydro Facility to the Community of Whati. This would be an
approximately 55 km transmission line that would reduce diesel use and
greenhouse gas (GHG) emissions for the community of Whati. The Project is
currently in “Phase 0”, which is environmental and engineering scoping. Some
baseline environmental work has occurred. As the project has not been fully
scoped, there is currently no project route, details on the powerline or its impacts
to wildlife. Board Staff will continue to monitor the project’s progress.

Board Staff acknowledge that climate change impacts are, and will continue to
be, one of the biggest issues in wildlife and wildlife habitat in Wek’é€ezhii. The
Board has also highlighted in its current Strategic plan that climate change is an
issue the WRRB should focus on. During internal discussions on the proposed
Whati powerline, Board Staff had questions on how, or if, a project like this
should be viewed differently if it mitigates climate change. Board Staff review
applications for many kinds of management proposals, licenses, and permits, and
provide recommendations on them.

Board discussion noted that the WRRB should maintain its role of reviewing
applications with how a project may or may not impact on wildlife and wildlife
habitat, i.e., a project may be good for the environment, but may not be good for
wildlife species.

2.11 Update on Council of Invasive Species, Pests, & Pathogens (CISPP)

The staff person for NWT CISPP has left for graduate school. Core funding for
NWT CISPP was being provided by GNWT, but at the end of the current fiscal
year it will no longer be available. WRRB staff, in collaboration with Environment
and Climate Change (ECC) Wildlife Management Division staff, have agreed to
move the NWT CISPP into a “care and maintenance” model for the remainder of
the current fiscal year. The NWT CISPP website will be retained by ECC for the
immediate future.

Moving forward it is hoped, the Council can remain in existence as a
collaborative with the support of all the NWT wildlife co-management boards. If it
is agreeable, the NWT CISPP would move from a non-government, not for profit
organization, to an as-needed public-facing educational collective with input from
all wildlife co-management partners.

Board discussions included: keys threat to wildlife species, lack of support at
GNWT, threats remain and increasing (magpies, boars, invasive plants), invasive
plant booklet developed but not on website, dependent on dedicated funding,
personnel, membership, and political support.

2.12 Update on WRRB Dtjg k'et'a (Bat) Project

In May 2023, the Board approved WRRB staff’s proposal to begin a dtjg k'et'a
monitoring project in Wek’eezhii. WRRB Staff purchased the ARU equipment
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and planned to place the units along the Ttch Highway in July or August.
Unfortunately, due to wildfire activity, evacuations, and highway closures, this
was not possible. Dijg k'et'a hibernate through the winter, so the opportunity to
monitor in 2023 was missed.

Staff plan to place the equipment and check for guano on the bridges, with help
from Ttich@ Government highway monitors this upcoming spring of 2024.

Board discussion included: photo of a dead bat found at the end of the lake at
Lac La Martre lodge.

2.13 Party Updates
a) Thcho Government, Paul Vesci

PowerPoint Presentation, entitled “THicho Community-based Monitoring Projects”,
tabled

Discussions included: forest fire changes including sediment and water analysis
show differences from runoff, landslides along the shore due to unstable tree
roots, subtle differences in fishery at a micro level; algae blooms? some blooms
that would be unhealthy if pets drank the water, but nothing in the areas where
working, just a start esp. with water levels down; fish monitoring programs for
mine sites, does any of that sampling fit into the messages taken back to the
community? By regulation, the requirements are very detailed, sampling of fish
and water at Colomac (mine site) compared to Hislop Lake (pristine), mercury at
Hislop was higher, most things were similar, after time, fish and water at mine
sites can be safe to consume; in August, made a fish camp near Wekweéti with
two tent frames, net put in but only caught a few fish, usually in fall time catch a
lot of fish, want to take care of the fish and aquatic animals, elders have said to
take care of the lake so don’t run out of fish, water level has dropped
dramatically, less fish because of the water levels? Putting out net in August, less
fish than normal, unusually warm temperatures and lower water levels can
happen, fish movement can vary, fish eggs are exceptionally good.

b) Environment & Climate Change Canada, Rhiannon Pankratz and Samuel
Hache

i) PowerPoint Presentation and Spreadsheet, entitled “Species at Risk Update”,
tabled

Discussion included: is there a level of allowable harm for a species? May be
related only to fish, have not heard for terrestrial species, likely related more to
permitting side of things.

ii) PowerPoint Presentation, entitled “CWS/NR Landbird Program Update”, tabled

Discussion included: when are the recordings done? The limiting factor is the
battery, focus on June and July which is active season for birds, hoping to
expand to a little earlier to include bird migration and expand into the fall,
soundscapes hear not only birds but wolves, helicopter/air traffic, gun shots, etc.;
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time of the day? Early in the morning, 1.5 hours before sunrise, peak when birds
vocalize, work with partners can do other times that are of interest, plans for work
along T to C winter road in the winter (NSMA); who are the partners in
Wek’éezhii area? TG, Community Government of Gameti, WRRB; open data is
great, not sharing data is an insult to the community people working on the
project, how can the Board help with data sharing protocols? Working through
TG channels, sensitivity of recording and what communities and elders feel is a
harm, there are pros and cons; people do research and then no one can find the
data ever again, collecting more and more data in 2023, capable of respectfully
sharing data, can suggest that permissions are needed for photos or data, does
not have to be complicated? Privilege of people having access to the data, not
everyone may access equally, make sure being communicated so everyone can
understand, so people can have access to their own data; lost lots of songbirds
that used to enjoy many years ago, many may be listed as species at risk, how
many are being monitored? Missing information on coverage, don’'t have
information from the past, baseline is our starting point but doesn’t say where it
fits in the changing world, climate change and maps are based on narrow limited
understanding and knowledge, need to talk to elders and land users to compare
knowledge, lost a lot of ARUs in the fires; Whiskey Jack are getting less too,
magpie eating the Whiskey Jack? Do not see magpie on the land, follow
humans, not expanding all over the place, climate change could impact Whiskey
Jack as they cache food for the winter, with milder winters food could be spoiling
so may see less Whiskey Jack in the future.

3.0 Financial

3.1

Review & Approval of Audited Financial Statement as of 31 March 2023, Jordan
Day, Crowe MacKay

Final Draft WRRB Financial Statement as of 31 March 2023 tabled

Discussion included: what is a bad debt? Previously recorded as accounts
receivable, unlikely to be collected; interesting to look at endowment fund, down
$162K due to financial climate, Rolanda Campbell, CIBC Wood Gundy advisor is
listed as one of the top 50 financial advisors in Canada.

Motion #888-15-12-2023 To approve the audited financial statement
as of March 31, 2023 as presented

Moved: Suzanne Carriere
Second: Travis Washie
Motion Approved

ACTION #639-15-12-2023 (ED): To send to CIRNAC the final audited financial statement as of
March 31, 2023.
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3.2

Review & Approval of Financial Statements as of 30 June 2023 and 31 October
2023

Motion #898-15-12-2023 To approve the financial statement as of 30 June

2023 as presented
Moved: Steven Matthew
Second: Janelle Nitsiza

Motion Approved

Motion #899-15-12-2023 To approve the financial statement as of 31
October 2023 as presented

Moved: Suzanne Carriére
Second: Isabelle Duclos
Motion Approved

4.0 Operations

41

4.2

Update on Strategic Plan & Communication Plan Revision

Planlt North was hired to facilitate a strategic planning workshop (1.5 days)
during the Board’s retreat in August 2023. Unfortunately, due to wildfire
evacuations, the retreat was canceled.

As such, Board staff and Planlt North staff are working to set up a workshop to
coincide with the February 2023 meeting. However, due to a couple of joint
management proposal submissions that are expected in January 2023, the
workshop may be delayed until the May 2023 meeting in Gameti.

In-Camera Session — Personnel

Motion #900-15-12-2023 To go in camera at 3:38 p.m.

Moved: Stu Niven
Second: Steven Matthews

Motion Approved
Motion #901-15-12-2023 To come out of camera at 3:54 p.m.

Moved: Stu Niven
Second: Suzanne Carriére

Motion Approved
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Motion #902-15-12-2023 To approve a 2% merit increase for Jody Pellissey,
effective January 1, 2024

Moved: Suzanne Carriére
Second: Steven Matthews
Motion Approved

ACTION #649-15-12-2023 (ED): To send to NEBs the necessary updated payroll information.
5.0 Information Items
5.1 Working Group Table
Tabled for review by the Board Members.
5.2 Permit Tracking Table
Tabled for review by the Board Members.
53 Communications Update, Simon Whitehouse
Communications Update tabled.
** Retirement of Legal Counsel, John Donihee
John joined the Board on the morning of December 15, 2023 and gave some departing

remarks, though he expects to continue to contribute for the foreseeable future; good message
from John, appreciate all the work done to represent the Board, big thanks to John.

6.0 Other Items

6.1 Round Table
Board Members thanked one another, interpreters, sound engineer, technical
advisor, and staff for a good meeting. Members appreciate all the input and
contributions made. Members looking forward to the upcoming meetings in
Yellowknife and Gameti in 2024. Wishing everyone a Merry Christmas and a
Happy New Year!!

6.2 Next Meeting

The next meeting dates are:

o February 13-14, 2024, WRRB Boardroom, Yellowknife.
e May 14-15, 2024, Gaméti.

Closing Prayer: Joseph Judas
Adjournment: 4:09 p.m. (Motion #903-15-12-2023)

Minutes Approved:
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ORIGINAL SIGNED February 13, 2024

Chairperson Date
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