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MESSAGE FROM THE CHAIR 
On behalf of the Board Members of the Wek’èezhìı Renewable Resources Board (WRRB), I 

would like to present the Strategic Business Plan for 2015-2018, which outlines the Board’s 

priorities related to wildlife and wildlife habitat in Wek’èezhìı.  This Plan is consistent with 

the Board’s Values and builds on the achievements of our previous Plan.  The Goals and 

related Strategies outlined in this Plan will guide the Board toward achieving our Vision, “In 

the face of change, wildlife populations and habitat are healthy today and into the future”.  

 

Numerous internal and external factors influence the Board’s decision making processes at 

any one time.  As a result, the WRRB prides itself on following the Tłįchǫ philosophy of 

strong like two people by ensuring that both Tłįchǫ and scientific knowledge inform 

discussions that result in balanced decision making.  The Board carries out its 

responsibilities on behalf of the public through a co-management approach that stresses 

cooperation and collaboration. 

 

The WRRB is proud of the many accomplishments the Board and Staff have achieved to 

date. We are fortunate to have dedicated individuals within the organization who strive to 

improve things for the benefit of this generation and the next.  We anticipate and look 

forward to their continued commitment in 2015-2018.  

 

J. Grant Pryznyk 
Interim Chair 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 

 

The Wek’èezhìı Renewable Resources Board (WRRB) is a wildlife management authority 

established by the Tłįchǫ Agreement.  The Board is an institution of public government and is 

responsible for the management of wildlife, plants, forests and protected areas within 

Wek’èezhìı.  In January 2015, the Board and Staff took part in a workshop to review and revise 

the 2012-2015 WRRB Strategic Business Plan. 

Strategic planning is an organization’s process of defining its vision and direction. In order to 

determine where it is going, the organization needs to know exactly where it stands, then 

decide where it wants to go and how it will get there.  For a plan to be successful it must be 

more than words upon a page; it should be a living document that recognizes the ever changing 

context in which the Board operates. 

 

The purpose of the WRRB’s 2015-2018 Strategic Business Plan is to guide the Board while at the 

same time being able to adapt to a rapidly changing environment.  This is no different than a 

harvester preparing himself to go out into the bush or a scientist organizing a crew to go out to 

the field (see “Planning – Two Stories”, p. 4).  Planning ahead prepares one to deal with 

challenges as they arise. 

 

Before setting a destination, it is important to first establish where your journey started.  The 

Board conducts its business through a co-management approach that emphasizes cooperation 

and collaboration.  Since 2012, there have been some notable accomplishments, both external 

and internal to the organization:  

 

 Tłįchǫ Aquatic Effects Monitoring Program, 2010 to present;  

 Boreal Caribou & Boreal Caribou Habitat research program, 2012 to present; 

 Development of effective Board policies and communications strategies; and, 

 Implementa on of the Tłı  chǫ  ummer  tudent Research Assistant Program. 

 

As well, the WRRB has worked with its government partners, Tłįchǫ communities, other wildlife 
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management authorities and members of the public to provide recommendations and support 

on a variety of issues, including wildlife and wildlife habitat, species at risk, protected areas and 

legislation. 

 

Once you know where you came from, it is essential to chart your journey and to know the 

landscape where you are going.  Based on its Vision and Values, the Board has identified several 

key challenges and opportunities which were considered in developing the 2015-2018 Strategic 

Business Plan.  The Plan’s Goals,  trategies and Activities set out what the Board hopes to 

achieve over the next three years. 

 

No Plan is foolproof; unexpected changes or tests always occur.  However, through teamwork, 

solutions can be sought and adaptations to the Plan can be made.  In delivering its mandate, 

the WRRB strives to use the best available Tłįchǫ and scientific knowledge to its advantage to 

manage the ever changing environment of wildlife and wildlife habitat. 

 

 

Jody Pellissey 

Executive Director 
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PLANNING – TWO STORIES  
These stories from two perspectives speak to the importance of planning and that success 

comes from preparation and knowledge of the environment and the ability to adapt to change.  

Going “To the Bush” 

“As a hunter and trapper, I plan.  What specific traps do I carry?  What areas should I harvest?  

Even where to set up my tent and where you can find wildlife.  You have to know how wildlife 

thinks and its behaviour.  How the animal moves, where does it try to get away from wolves.  If 

you don’t plan anything, things can happen.” 

- Eddie Chocolate, WRRB Board Member  

 

 

Going “In the Field” 

“When going “in the field”, there is 

continuous learning about the 

environment, oneself, and about 

each other.  While the purpose 

may be to collect samples to 

better understand the state of the 

environment and to exchange 

knowledge, it is the shared 

moments during preparation, 

planning, and participation which 

allow people to better understand 

each other and to deal with many 

challenges.” 

 

- Boyan Tracz, WRRB Wildlife 

Management Biologist Map of Wek’èezhìı and Tłı  chǫ communi es in rela on to  ellowknife 

and adjacent lands    Credit: Department of Culture & Lands Protection, T   ch  Government 
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BOARD GOVERNANCE 
The Board is an administrative tribunal with the authority to hold hearings involving quasi-

judicial decisions related to renewable resources in Wek’èezhìı. The Board is composed of up to 

nine Members, one of whom is the chairperson. Of the eight remaining Members, four are 

appointed by the Tłı  chǫ Government (TG). The other four Members are appointed by the 

Government of the Northwest Territories (GNWT) and the Government of Canada (GoC) with 

two Members each. The chairperson is nominated by the Members of the Board and appointed 

jointly by the authorities entitled to appoint Members of the Board described previously. 

 

Currently, three Staff members support the Board in its operations and in fulfilling its mandate, 

as illustrated in the following organization chart. The Executive Director oversees the 

operations and functioning of the organization, as well as ensures strong alignment with the 

Board. A Wildlife Management Biologist brings much needed expertise in wildlife and habitat 

management, whereas the Communications Officer ensures effective outreach and messaging 

with partners and the public.  
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STRATEGIC DIRECTIONS 

 

Our MISSION  
The Wek’èezhìı Renewable Resources Board manages wildlife, plants, forests and 

protected areas within Wek’èezhìı through the use of available tradi onal and scien  c 

knowledge on behalf of Tłı  chǫ ci zens and other members of the public. 

 

Our VISION  

In the face of change, wildlife populations and habitat are healthy today and into the 

future. 

 

Our VALUES 
Respect 
We treat wildlife, each other, our clients, our partners and community stakeholders and 

other members of the public with fairness and respect.  

 

Conservation 

We actively seek to conserve wildlife and habitat in our area for future generations and 

consult the public and knowledge holders such as elders, hunters and scientists.  

  

Accountability 
We are transparent and open in our dealings, working to ensure our processes and 

practices are effective and benefit those that reside in Wek’èezhìı and all members of 

the public. 

  

Integrity 
We are considerate and act in a fair, respectful and professional manner, putting into 

action what we say we will do. 

 

Consensus-based decision making 
We strive for inclusiveness and consensus in our decisions and are responsive to the 

people that we serve. 

For more on the 

mandate of the 

WRRB see Chapter 

12 of the T įch  Land 

Claims and Self-

government 

Agreement, referred 

to as “the red book.” 



WRRB Strategic Business Plan  7 
2015-2018 
 
 

 

Our GOALS 

The Board will seek to achieve five specific goals which describe the results to be 

achieved over the next three years. 

 

Goal 1 
Board recommenda ons and decisions are meaningfully implemented and based 

on exis ng Tłı  chǫ, scientific and other Aboriginal traditional knowledge in 

accordance with the Tłı  chǫ Agreement 

 

Goal 2 
Wildlife and habitat in Wek’èezhìı are healthy due to effective management and 
conservation efforts  
 

Goal 3 
Communities, governments, partners and members of the public are aware of 

and understand the role of the Board, its decisions and practices  

 

Goal 4 
Transparent, efficient and effective processes and practices support the Board’s 

mandate and continued success of the organization   

 

Goal 5  
Collaborative partnerships, relationships and activities promote increased 
knowledge of Wek’èezhìı  
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CURRENT OPERATING ENVIRONMENT 

The following provides an overview of the Board’s current operating environment along with the 

key opportunities and challenges that helped inform the plan.  

Opportunities  

 

Strong relationships  

The Board has well established working relationships with many partners in the four Tłįchǫ 

communities found in Wek’èezhìı.  sing both Tłı  chǫ and scien  c knowledge, the WRRB draws on 

the benefits of the co-management model, which is based on respect, cooperation and 

collaboration. The use of Tłı  chǫ language at Board mee ngs and events involving community 

members, such as the Tłı  chǫ Aqua c E ects Monitoring Program and the Bathurst Caribou 

Harvesters’ Gathering, illustrates the power of connections among people with the exchange of 

knowledge and culture providing benefits to everyone. These and other relationship-based 

initiatives provide a platform for the Board to enhance its knowledge of the current state of 

Wek’èezhìı and to communicate the relevance of Board decisions and recommendations.  

Leveraging existing work 

Given its awareness of the multiple stakeholders involved in Wek’èezhìı, the Board is well 

positioned to draw upon existing projects and organizations to further its objectives by leveraging 

resources such as the Tłı  chǫ  and  se Plan, knowledge of sacred sites and place names – as well as 

existing legislation for protected areas, the NWT Wildlife Act and federal and territorial species at 

risk legislation. Resources provided by the Government of the Northwest Territories, Government 

of  anada and the Tłı  chǫ Government, including the Tłı  chǫ Research & Training Institute, also 

support the Board in its operations.   

Organizational capability  

The Board has developed a solid organizational foundation through its dedicated Staff including an 

Executive Director, Wildlife Management Biologist and Communications Officer. The Board has 

addressed a number of action items since the development of the last strategic plan, including 

creating a Board orientation manual, a communication strategy and finalizing the Rule for 

Management Proposals. The WRRB is well positioned to continue building its organizational 

capacity and improving its processes both internally and externally. 
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Challenges 

Wildlife and habitat disturbances  

A number of disturbances, both natural and human-caused, are creating increased pressures on the 

wildlife and wildlife habitat of Wek’èezhìı. Changes in climate, environment and development 

activity require ongoing research and analysis to build an understanding of impacts and the 

effectiveness of mitigation strategies. The impacts of disturbances are increasingly being felt, and 

there is widespread concern over the severe forest fire season in the summer of 2014, the low 

water levels and drought conditions experienced recently and the population declines observed in 

barren-ground caribou herds. Close monitoring of the health of wildlife and their habitat is essential 

to conserving resources vital to the wellbeing of people in Wek’èezhìı and people in surrounding 

regions. 

Outreach and information sharing  

Communicating the Board’s mandate to all stakeholders can be challenging. Faced with ongoing 

staff turnover in government and other partner organizations, the WRRB must be prepared to 

constantly re-educate stakeholders about its mandate. This is further compounded by large 

organizational changes, such as devolution, which presents both a number of opportunities as well 

as challenges. Ensuring effective communications with members of Tłı  chǫ communities is also a 

responsibility which requires ongoing dedication, creativity and resources, including the building 

and maintaining of personal connections.  

Implementation of recommendations and decisions  

As an administrative tribunal, the WRRB makes recommendations and decisions on a number of 

issues including total allowable harvest and protected areas. Ensuring that management proposal 

applications are complete and provided in a timely fashion and that Board recommendations and 

decisions are followed is an ongoing issue which must be closely managed by the Board. These and 

other related demands place additional pressures on the Board and Staff which must operate 

within allotted budgets and timeframes.  

Board recruitment and resource limitations 

The number of activities that might maximize the Board’s positive impacts cannot all be pursued 

given the current funding provided to the WRRB. These fiscal constraints have an impact during a 

time when natural and human-caused changes require additional expertise and resource 

monitoring. It is also an arduous task to find potential new Members with the required knowledge, 

experience, skills and wisdom to carry out Board duties. It also takes effort to train new Members in 

a timely fashion given the complexities the Board faces, and there are the associated travel time 

and other costs. However, despite the challenges, ongoing training and professional development, 

as well as utilizing the services of contractors and experts, can help alleviate some of the pressures 

experienced by the Board and its Staff.  
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STRATEGIES  

 

 

Goal Strategies 

Goal 1 
Board recommenda ons and decisions 
are meaningfully implemented and 
based on exis ng Tłı  chǫ, scientific and 
other Aboriginal traditional knowledge 
in accordance with the Tłı  chǫ 
Agreement 

 Strategy A  
Provide orientation and training 
opportunities to ensure Staff and Board 
members have the knowledge required to 
make sound decisions and recommendations 

 Strategy B  
Review communications and consultation 
approaches and policies to ensure they are 
effective in reaching T   ch  communities, 
governments and other partners 

 Strategy C  
Track the implementation of Board decisions 
and recommendations 

 Strategy D 
Support research and other activities to 
better understand the impacts of natural and 
human-caused changes in Wek’èezhì   

 Strategy E 
Pursue partnership opportunities that 
enhance the reach of the Board and promote 
conservation  

 Strategy F 
Call upon the knowledge of e perts such as 
T   ch  elders and scien sts in support of 
Board decisions and actions 

 Strategy G 
Review internal policies and processes and 
make improvements 

Goal 2 
Wildlife and habitat in Wek’èezhìı are 
healthy due to effective management 
and conservation efforts  

Goal 3 
Communities, governments, partners 
and members of the public are aware 
of and understand the role of the 
board, its decisions and practices 

Goal 4 
Transparent, efficient and effective 
processes and practices support the 
Board’s mandate and continued 
success of the organization 

Goal 5 
Collaborative partnerships, 
relationships and activities promote 
increased knowledge of Wek’èezhìı  
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PERFORMANCE MEASURES 

 
# 

Performance Measure 
Goals 

Supported 

1.  1.1 Number, type and nature of engagements and/or consultations 

with Tłįchǫ communities, government and partners 

1.2 Number, type and nature of engagements and/or consultations 

with the public 

1, 3 

2.  2.1 Number and type of applications and/or management proposals 

received and reviewed by the Board 

2.2 Percentage of applications which are processed within the target 

length of time established through reviewer’s required processes 

2.3 Percentage of management proposals which are processed 

within the target length of time established in the Board’s Rule 

for Management Proposals 

1, 3 

3.  3.1 Percentage of Board decisions and/ or recommendations, related 

to management proposals, that are accepted, varied or rejected 
1, 2, 3 

4.  4.1 Number of Board orientation and professional development 

opportunities 

4.2 Number of Staff orientation and professional development 

opportunities 

1,4 

5.  5.1 Number of new Tłįchǫ and scientific knowledge research 

partnerships  

5.2 Number of new funding opportunities identified and explored 

1, 2, 3, 5 

6.  6.1 Number of internal policies, procedures and processes 

developed or revised and implemented 

4 

7.  7.1 Number of species at risk in Wek’èezhìı 

7.2 Number of conservation efforts and activities in Wek’èezhìı 
2 
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ACTIVITIES  

 

STRATEGY ACTIVITIES  
2015-

2016 

2016-

2017 

2017-

2018 

STRATEGY A 
Provide 
orientation and 
training 
opportunities to 
ensure Staff and 
Board Members 
have the 
knowledge 
required to make 
sound decisions 
and 
recommendations 

1) Implement a Board orientation manual 

and carry out training with Members, as 

appropriate 

x   

2) Identify and carry out opportunities for 

Board Members to attend relevant 

workshops and training 

x x x 

3) Identify and carry out opportunities for 

Staff to attend relevant workshops and 

training 

x x x 

4) Conduct workshop for Board Members 

& Staff on relevant Chapters (12, 13, 14, 

16) of the Tłįchǫ Agreement 

 x  

5) Conduct workshop for Board Members 

& Staff on devolution, MVRMA and the 

related changes 

x   

6)  onduct project specific Tłįchǫ and/or 

scientific knowledge workshops on wildlife 

and wildlife habitat, forests and plants in 

Wek’èezhìı, as required 

x x x 

7) Prepare briefing on major development 

projects on an as-needed basis 
x x x 

STRATEGY B 
 e iew 
co  unica ons 
and consulta on 

1) Continue implementing the 

communication strategy, including 

increased community engagements 

x x x 
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approaches and 
policies to ensure 
they are e ec  e 
in reaching T   ch  
communities, 
governments and 
other partners 

2) Develop a communications work plan x x x 

3) Develop an engagement and/or 

consultation plan 
x x x 

4) Clarify role of Board Members and 

develop process to utilize Members in 

communications (with media, in 

communities) 

x   

5) Maintain regular communication with 

partners and communities (Board & Staff) 
x x x 

6) Develop ongoing issue-specific key 

messages and the most effective methods 

for engaging Tłįchǫ communities, partners, 

governments and the public 

x x x 

7)  se Tłįchǫ language (place names, 

wildlife species) in all WRRB documents, as 

appropriate 

x x x 

STRATEGY C 
Track the 
implementation 
of Board 
decisions and 
recommendations 

1) Develop a process for tracking the 

implementation of decisions and 

recommendations 

x   

2) Involvement in environmental 

assessments, as required 
As required 

STRATEGY D 
Support research 
and other 
activities to 
better 
understand the 
impacts of 
natural and 
human changes 
in Wek’èezhì  

1) Engage with Tłįchǫ Research and 

Training Institute 
x x x 

2) Engage with post-graduate students 

interested in Tłįchǫ and/or scientific 

knowledge research in Wek’èezhìı 

x x x 

3)  ontinue to involve Tłįchǫ communities, 

partners, governments and the public 

during Tłįchǫ and/or scientific knowledge 

x x x 
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research and encourage reporting 

4)  ecure funding and hire Tłįchǫ 

knowledge researcher to study impacts of 

forest fire on caribou 

x   

5) Support scientific knowledge research to 

study impacts of forest fire on caribou 
x   

6) Review existing environmental 

assessments and other available 

information for impacts of development on 

wildlife and habitat, as required 

x x x 

7) Maintain up-to-date Tłįchǫ and scientific 

knowledge inventory (maps, research 

reports) 

 x  

8) Conduct bi-annual Tłįchǫ Wildlife 

Research Workshop 
x  x 

STRATEGY E 
Pursue 
partnership 
opportunities 
that enhance the 
reach of the 
Board and 
promote 
conservation 

1) Attend relevant conferences, workshops 

and other networking venues that expose 

the Board and Staff to new partners and/or 

funding opportunities 

x x x 

2) Identity potential partners or funders 

and set up introductory meetings 

x x x 

3) Maintain partnerships with 

organizations, funders and key decision 

makers 

x x x 

STRATEGY F 
 all upon the 
knowledge of 
e perts such as 
T   ch  elders and 

1)  onsult with Tłįchǫ and scientific 

knowledge holders when making an 

important decision, as required 

x x x 
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scientists in 
support of Board 
decisions and 
actions 

2) Ensure appropriate experts are involved 

in Tłįchǫ and/or scientific knowledge 

research 

x x x 

STRATEGY G 
Review internal 
policies and 
processes and 
make 
improvements 

1) Revise, as necessary, and continue 

implementing operating procedures 

manual 

x x x 

2) Develop criteria for Board decisions x   

3)  ommunicate and engage Tłįchǫ 

communities, partners, governments and 

the public in changes to internal processes, 

as required 

x x x 

4) Identify ongoing staffing needs As required 

5)  se consultants to support the Board’s 

organizational needs, as appropriate 

x x x 

 

 

Want to learn more? 

For more about the Wek’èezhìı Renewable Resources Board (WRRB) or the 2015-2018 Strategic 

Business Plan, contact Jody Pellissey, Executive Director, using the information provided on the 

inside cover.  
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